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Welcome to the sixth edition of the Dulles Schools Newsletter.  In this edition I will announce 
the new Superintendent, highlight deadlines, leadership changes, and budget discussions.  

 To be added to the electronic distribution list, please contact me via email:   
Jeff.Morse@lcps.org 

 
 
School Board Selects new Superintendent for LCPS 
Chairman Hornberger announced today the selection of our first new Superintendent in over 20 
years.  Eric Williams, Ed. D, current Superintendent for York County Public Schools, will relieve Dr. 
Edgar Hatrick on 1 Jul 2014.  You will see Dr. Williams out and about beginning in May as he works 
to make the transition as seamless as possible.  Dr. Williams brings over 25 years of education 
experience to the job, including the last six as the Superintendent for York County School Division, 
York, Virginia.  Please welcome him to the community! 

 
Eric Williams, Ed. D 

Superintendent Select for LCPS 
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Special Permission for Open Enrollment Started April 1st 
Special Permission: A student may request to attend an LCPS school of his or her choice by applying 
for and receiving special permission for one academic year based on space availability, with certain 
conditions.  Special Permission window began 1 April. To see the policy go to: 
http://www.lcps.org/cms/lib4/VA01000195/Centricity/Domain/9/Chapter%208/8-20.pdf 
 
Changes to Dulles District Schools Leadership 
The bow wave of leadership changes has subsided somewhat, with only two changes this spring.  
First, we had the transfer of Freedom Assistant Principal Dawn Dickerson to become Assistant 
Principal at Rock Ridge High School. In addition, we are gaining Mike Fitzgerald, former Assistant 
Principal at Broad Run High School to become the other Assistant Principal at Rock Ridge High 
School.  Looks like Rock Ridge staff is shaping up nicely under Principal John Duellman! 
 
Sharon Iglesias, Freedom High School Teacher 
Sharon L. Iglesias – a Teacher Assistant for students at Freedom High School passed away this 
winter.  She will be greatly missed by her students and the entire South Riding/Freedom Community. 
Our thoughts and prayers are with her family and friends.   
 
 
Nationally Certified Teacher Bonnie Martin 

Although only open for 6 months, Moorefield Station Elementary School has its first Nationally 
Certified Teacher, Bonnie Martin.  Bonnie, a Physical Education teacher, was one of only 11 teachers 
countywide to earn such a distinction.  The National Board Certification is a demonstration of 
teaching practices as measured against comprehensive standards.  It is a symbol of commitment to 
excellence in teaching. Congratulations to Mrs. Martin for achieving the highest honor bestowed in 
the teaching profession! 
 

 
Photo of Mrs. Martin 
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Stone Hill Middle School a “School to Watch”  

Stone Hill Middle School was recently re-designated a “School to Watch” this spring, following its 
original designation in 2011.  Stone Hill was one of only three LCPS schools recognized this year by 
The National Forum to Accelerate Middle-Grades Reform.  The goal of Schools to Watch (STW) is 
to identify and recognize outstanding middle schools across the nation based on the following 
research based criteria:  

1. High-performing middle schools are academically excellent. All students are expected to 
meet high standards and all teachers use instructional strategies that include a variety of 
challenging and engaging activities.  

2. High-performing middle schools are developmentally responsive to the unique needs of the 
middle school-aged student. The school creates a personalized environment, provides access 
to comprehensive services, encourages alliances with families and promotes the development 
of citizenship skills.  

3. High-performing middle schools are socially equitable. Every student is provided with high-
quality teachers, resources, learning opportunities and support systems.   

4. High-performing middle schools incorporate organizational structures that support these 
philosophies including school improvement planning, interdisciplinary teaming, use of data, 
culturally responsive instruction, exploratory curriculum offerings, grade-level houses and 
places where time is allocated and scheduled to meet these goals.  

Congratulations to Mrs. Day and the staff, students, and Stone Hill community on this outstanding 
achievement! 
Ms. Nidhi Johri, Ms. Kerri Chakmakian and Ms. Kathy Wilson 

 
Mrs. Chakmakian’s Class at Rosa Lee Carter enjoys a reading of Green Eggs & Ham.   

Pictured with fellow teachers Nidhi Johri and Kathy Wilson, 
 Principal Ann Hines, and School Board Member Jeff Morse 

3 
 



 
Board of Supervisors and School Board Differ by $37M on FY15 Budget 

With the setting of the tax rate at $115.5, the Board of Supervisors has approved an increase in 
LCPS budget of $70M, or $37M shy of what the School Board had requested.  We will now 
perform what is referred to as, “reconciliation” in order to determine what areas of the School 
Board Budget will not be fully funded.  This process will play out over the next few weeks, with 
opportunity of public input.   The breakout of total funding is as follows: 
 

Description 

2014 
Adopted 
Budget 

2015 School 
Board 

Proposed 
Budget 

%  
Change 

Proposed 
over Last 

Year 
Beginning 
Balance 10,000,000 10,000,000 0.00% 
Federal Revenue 14,328,564 14,673,846 2.41% 
State Revenue 258,126,932 278,426,211 7.86% 
Other Revenue 7,601,472 8,115,548 6.76% 
County Transfer 553,616,450 641,204,550 15.82% 
Total Revenue 843,672,450 952,420,155 12.89% 

 
 
 
 

Budget Commentary: 
My evaluation of the budget starts with several factors:  the percentage of growth in student 
population, the opening of three new schools, and the annual rate of inflation.  Any new 
initiatives will be scrutinized to ensure they provide the greatest return on our local tax dollar. 
Those that have been vetted through committee and are well defined (such as the language 
emersion program) will stand a much better chance of receiving support. 
 
There are three areas I traditionally emphasized in my budget deliberations:  class size, teacher 
salary, and special education.  This year I am adding a fourth:  technology.  Through careful 
review of our budget, we now have a school system that is much more efficient than five years 
ago.  But moving forward, we cannot expect to continue on such a trajectory without damaging 
our infrastructure, chasing off our teachers, and most importantly adversely impacting our 
children’s education.   
 
Class size appears to be a growing issue.  The number one issue brought to the Board during our 
public hearing is class size.  There is a strong consensus on the School Board to prevent any 
further eroding of our class size policy.  Although there is no real reduction in class sizes offered 
in the Superintendent’s proposed budget, the Board is considering such a modification. One 
other addition to the proposed budget under consideration is to increase the number of full day 
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kindergarten students from at risk families.  Both initiatives would require additional funding on 
top of the $108M increase proposed. 
 
There was a large effort by Dr. Hatrick to address perceived shortfalls in employee 
compensation.  The Superintendent’s proposal requests a pay raise between 1% and 13% for 
teachers, depending on their qualifications and step.  While I don’t see strong support for 13% 
pay increase, there is unanimous support for a pay raise, allowing us to close the pay gap with 
surrounding jurisdictions.  Based on the 2013 Pay scale study commissioned by the School 
Board, pay for the teachers in the middle of the step scale are the most out of step and will 
require adjustment.   The School Board approved a 10% cap; however, I don’t think a 10% 
increase for some employees and 1% increase for others is equitable, even with the results of the 
pay scale study.   I believe a phased approach for implementation will be the likely outcome.     
 
Growth in Special Education (with new schools and additional students) is addressed in the 
budget, including an additional 39 Teachers and 31 Teacher Assistants.  Overall funding growth 
in Special Education is proposed at 8%. 
 
We held a public input session on Tuesday night, with significant feedback on keeping sports, 
Assistant Athletic Directors, and the National Board Certified Teacher stipends.  As was 
painfully obvious, many reductions in our proposed budget are necessary if we are faced with a 
$37M shortfall from the School Board’s requested operating budget. 
 
Please share this with your friends, neighbors, and any other interested parties.  As always, I 
stand by to assist you with any questions or concerns about Loudoun County Public Schools 
education! 
 
 
 

Sincerely,     

Jeff Morse 
 
 
 

Jeff Morse 
Loudoun County School Board 
Dulles District Representative 

Jeff.Morse@lcps.org 
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